The Cost of Poor Supervision
The cost of supervising employees is
expensive. The cost of poorly supervising
employees may be even higher than
realized. Here’s why.
Employee Turnover
There are many reasons why employees
leave their jobs, and the cost of replacement
is skyrocketing. Did you know that poor
supervision and bad management are the
leading causes of turnover? Gallup research
puts the figure as high as 50% for the
number of employees who quit a job to get
away from a manager who is making it
difficult for that employee to pave a brighter
future within the organization. Gallup’s
research implies that one of the biggest
decisions that organizations need to make
could hinge on preparing supervisors for
management, as many managers have
difficulty relating to supervisees.
Low Productivity
For employees who may not leave due to
poor management, low productivity may
surface as a symptom. Almost 3 out of 4
employees will feel more engaged, thus
productive, simply because they believe
their personal and professional strengths
are known by the manager, according to a
study by the VIA Institute on Character. But
how many supervisors and managers really
know how to assess, communicate, and
utilize employee strengths? Empathy,
effective one-on-one communication, and
meetings that generate team action are
additional areas where results are needed
yet often lacking from leaders.
Read more on how to develop supervisory
skills through personal coaching and
training in our Career Column.

Better Supervisory Relationships...
in a Day one-day seminar for new
and experienced supervisors

Wednesday, Sept 13, 2017
9:30 am to 4:30 pm
Dayton Public Library
(Training Room)
120 S. Patterson Blvd
Dayton, OH 45402
Only $99**
REGISTER ONLINE

**Send 4 employees for the price of 3. Includes
one free, confidential coaching session for
each attendee -- by phone, post-seminar with
a coaching professional. Questions??? Click
here or call Debi Ford at (937) 854-5940, ext 7.

“In a Day” Seminars Coming Soon:
Managing Projects More Effectively
Resolving Conflict
Improving Customer Service
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